TAC Meeting 1/18/22
TAC Charter - The TAC represents stakeholders of students, parents, teachers, administrators, content experts, and technology experts working in diverse IT related fields, and well as LISD Technology and Digital Learning leaders. The purpose of the group is to serve as a sounding board for technology related initiatives and strategic technology planning. The group will inform and support meaningful and effective uses of technology in support of the District’s strategic goals.
During this meeting, the TAC reviewed the draft Technology Plan Goals and Objectives within each strategic goal area. Additionally, potential action steps were discussed.
2022-2025 Technology Plan Goals and Objectives
Personalized, Flexible, Empowered Learning
Goal One: Student-Centered and Adaptive - Focusing on the needs and interests of the student
Goal Two: Reimagined Learning Spaces - Flexible online and physical environments for students and educators
Goal Three: Data-Driven Decisions - Choices based on comprehensive information
Equitable Access
Goal One: One-to-One (1:1) Initiative - Providing each student and staff with a connected device
Goal Two: Ability to connect and communicate with another computer or the internet

Goals Three: Usability - Making technology easier to use
Digital Citizenship

Goal One: Program Development - Formulating, improving, and expanding an ongoing educational plan

Goal Two: Content Development - Determining how to teach digital citizenship

Goal Three: Rights and Responsibilities - Accountability for digital privileges
Safety and Security

Goal One: Cybersecurity - Securing and protecting student and organization information

Goal Two: Campus Safety - Securing the physical environment

Goal Three: Data Management & Governance - Strategies that put organizations in control of their business data

Collaborative Leadership

Goal One: Strategic Planning - Setting priorities and ensuring stakeholders are working towards common goals

Goal Two: Shared Services - Expanding IT services within and among organizations according to similar needs
Goal Three: State Collaboration - Working together with State Leadership to achieve success

Reliable Infrastructure

Goal One: Technology Support - Assistance and services for technology users

Goal Two: Legacy Modernization - Addressing outdated technology, computer systems, or applications

Goal Three: Continuity of Operations - Preparing for continued operations during and after an emergency

